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Feature Tailoring Training
Programme

Handloom Training Programme

Location
Kaharpara, Rani,
Kamrup (R)

Rani Bazar Chowk, Rani, Kamrup (R)

Dates
22nd – 24th February
2024

23rd – 25th February 2024

Duration 3 Days (3 Hours Daily) 3 Days (3 Hours Daily)

Trainer
Local Expert (6–7
years exp.)

Mr. Dinesh Nath, WSC Certified (30
years exp.)

1. Introduction
As part of the initiative to strengthen entrepreneurship and
enhance livelihood opportunities for women in rural and semi-
urban communities, two specialized skill development
programmes were successfully conducted in the Kamrup district.
These trainings focused on Tailoring and Handloom Operations,
providing participants with a blend of theoretical knowledge and
intensive practical exposure to foster independent income-
generating capabilities.

2. Training
Overview



SUSTAINABILITY

3. Training
Objectives
The training programmes were designed with the following core
objectives:

TECHNICAL
PROFICIENCY

MAINTENANCE

To provide basic and
practical knowledge
of specialized tools

and machinery.

To equip participants
with the skills to repair

and maintain their
own equipment.

OPERATIONAL SKILLS

To train participants on specific techniques such
as body measurement and garment design for

tailoring, or bobbin binding and jacquard
techniques for handloom.

To introduce time
management concepts and
safety measures to ensure

productive and safe
working environments



4. Detailed
Training Modules

4.1 TAILORING
TRAINING PROGRAMME

A three-day Tailoring Training Programme was
successfully conducted for Rural Women
Entrepreneurs (RWEs) at Kaharpara, Rani,
Kamrup (R), Assam from 22nd February to 24th
February 2026. The objective of the training was
to provide participants with short yet thorough
practical and theoretical knowledge on
essential tailoring skills to enhance their
livelihood opportunities

OBJECTIVES OF THE TRAINING

To provide basic knowledge of body measurement techniques.
To introduce fundamental garment design concepts.
To develop time management skills in tailoring work.
To provide hands-on training in sewing machine stitching.
To train participants on sewing machine repairing and regular maintenance.

 TRAINER DETAILS

The training was conducted by a skilled local trainer having 6–7 years of
experience in the tailoring field. Being from the local area, the trainer was
able to effectively communicate with the participants and provide practical
demonstrations suited to their needs.



Day 1: Fundamentals

Introduction to tailoring tools and
materials
Body measurement techniques
Basic design understanding
Cutting methods

Day 2: Machine Operation

Sewing machine operation
Types of stitches and practical stitching
session
Time management in garment production
Practice session

Day 3: Advanced Skills and Maintenance

Advanced stitching practice
Sewing machine troubleshooting
Basic repairing techniques
Regular maintenance of sewing machines
Doubt clearing and guidance for self-
employment

TRAINING MODULES COVERED
The tailoring sessions focused on creating a foundation
for independent garment production and machine upkeep.







4.2 HANDLOOM
TRAINING PROGRAMME

A three-day Handloom Training Programme was successfully conducted
for Rural Women Entrepreneurs (RWEs) at Rani Bazar Chowk, Rani, Kamrup
(R), Assam, from 23rd February to 25th February 2026. The training
provided practical, in-depth knowledge on handloom operations and
jacquard techniques to strengthen the technical skills and income-
generating skills of the participants.

OBJECTIVES OF THE TRAINING

To provide practical knowledge on bobbin binding and Bati Kata process.
To train participants on weaving measurements and frame installation.
To introduce jacquard design techniques and design card usage.
To create awareness on safety measures in handloom operations.
To provide knowledge on basic maintenance and repair of jacquard
machines.

 TRAINER DETAILS

The training was conducted by Mr. Dinesh Nath, WSC Certified Trainer,
having 30 years of experience in the handloom sector. Being a resident of
the Rani area, he shared extensive practical knowledge and local industry
insights with the participants. His expertise ensured thorough
understanding of each module covered during the training programme.

TRAINING MODULES COVERED

Day 1: Preparatory Processes

Introduction to handloom tools and setup
Bobbin binding process
Bati Kata techniques
Weaving measurements and calculations

The handloom training focused on enhancing technical
weaving capabilities, specifically focusing on jacquard
machinery.



Day 2: Installation and Design

Frame installation and loom setup
Safety measures during handloom operation
Introduction to jacquard design
Understanding and preparation of design cards

Day 3: Technical Execution and Maintenance

Practical weaving session with jacquard design
Basic maintenance of jacquard machines
Repairing techniques for jacquard mechanism
Doubt clearing and guidance for self-
employment opportunities





5. Participation
& Feedback
The training sessions across both sectors were characterized
by high engagement and positive respondent feedback.

Active Engagement: 
All registered RWEs actively participated in
both the three-day tailoring and handloom

training programmes.

Interactive Methodology: 
The sessions were designed to be interactive,

featuring practical demonstrations and significant
hands-on exposure under expert guidance.

Participant Satisfaction: 
At the conclusion of each programme,

participants submitted feedback forms reflecting
overall satisfaction with the quality of teaching.

Feedback Metrics:
Specific satisfaction was noted regarding the

trainers' expertise, the clarity of practical
demonstrations, the relevance of training modules,

and the adequacy of the center facilities



6. Outcomes
The successful execution of these programmes resulted in
significant advancements for the participants:

Technical Mastery: Participants gained essential practical
exposure and thorough knowledge in their respective fields,

including measurement, design, and stitching.

Operational Maintenance: RWEs are now equipped with critical
knowledge on machine troubleshooting, basic repairing, and
regular maintenance for both sewing and jacquard machines

Enhanced Confidence: The training has directly boosted
the participants' confidence to undertake tailoring and

handloom work independently.

Livelihood Potential: By mastering these technical skills,
participants are better prepared to explore and secure income-

generating self-employment opportunities.

The training programmes conducted at Kaharpara and Rani Bazar Chowk were
completed smoothly and effectively as per the planned schedules. Both initiatives
achieved their core objectives of providing structured technical education to Rural
Women Entrepreneurs. Under the guidance of experienced trainers—including a
WSC Certified expert for the handloom sector—the programmes have made a
positive contribution to the skill development and capacity building of RWEs in
Kamrup

7. Conclusion


