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1. Introduction

The Udyamita Pilot Project, aims to enable women empowerment through
entrepreneurship in the Namsai Aspirational District, Arunachal Pradesh, by
focusing on Education, Skills, and Access. It is focussing on nearly 400
Rural Women Entrepreneurs (RWEs) Women in Lekang and Namsai Block
of Namsai District. The project focuses on 5 Primary Level Federations
(PLFs) in the 2 blocks - Ujjval PLF, Aadum and Lolat PLF (in Lekang Block),
and Moya Kamko and Nang Musungtri PLF (both in Namsai Block).

2. Training of Udyamita Sakhis and
Rural Women Entrepreneurs (RWESs)

This phase involved training of Udyamita Sakhis (a continuous process) and
orientation and sessions with identified and targeted SHG members (as
rural women entrepreneurs).

2.1. Training of Udyamita Sakhis

Training of the Udyamita Sakhis is a continuous process. As part of this, the
Sakhis were trained on device management, digital and online applications
for connecting the SHGs / Rural Women Entrepreneurs (RWEs) with
relevant information and opportunities.
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The training involved -

Device management: How to operate the computer, fix cables,
operate the printer, scanner, lamination machine; device cleaning;
anti-virus and its importance.

O

Internet search: Internet for information search, search engine
optimization, internet safety, online sources of public and private
information, content translation online, y

~

Social media: community social media network, social media
posting, connecting the RWEs using social media; social media and

safety;
%

O

Content creation: using digital tools to create local content; using
social media for local content making and dissemination;
broadcasting information and content. y

Data and privacy: safeguarding data of RWEs; privacy of identities
of RWEs online.
/

T

Cyber safety: online scams; preventive measures; curative
measures; complaints and grievance redress.
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2.2. EDP Training

The project in this activity phase focused on EDP training cum orientation of
the targeted SHG women in the 4 clusters. These women lacked a basic
understanding of entrepreneurship and the processes and activities
involved.

As part of the EDP Training, the project focused on the Entrepreneurship
Development (EDL -1) module (Entrepreneurship Information, Education,
Awareness), with the following sub-modules:

Knowing your

duct, business )
About Project ig;%’ gﬁsingsls plan Marketing

Udyamita and enterprise your prOduct

N XK
NS

The transition from Product, Loan
livelihood to production & Management
entrepreneurship quality & Cibil Score
(business)

During this phase, EDP training cum orientation were held in Lekang and
Namsai Block.
1.Lekang Block: During this activity phase, a total of 99 number of women
SHG members were reached out from 10 SHGs under the Ujjval Primary
Level Federation (PLF) in Khouji 1 Panchayat, Lekang Block, Namsai,
Arunachal Pradesh.
2.Namsai Block: During this activity phase, a total of 54 number of
women SHG members were reached out from 3 SHGs under the Nang
Musungtri Primary Level Federation (PLF) and Moya Kamko PLF in
Pathargaon Panchayat and Manhofai Panchayat, Namsai Block, Namsai,
Arunachal Pradesh
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3. Information & Services
Facilitation for the RWEs

3.1.. Mushroom enterprise training:

During this period, through the Udyamita Centre / Sakhi support, a total
of 14 SHG members from Nang Musungtri and Moya Kamko PLFs in
Namsai block were mobilized to access professional training service
support on mushroom for livelihood and enterprise building. This under
the Tribal Sub-Plan scheme support of the Ministry of Tribal Affairs,
Govt. of India and delivered by the Krishi Vigyan Kendra (KVK) Namsai,
Arunachal Pradesh.

Under the Tribal Sub-Plan scheme of the Ministry of Tribal Affairs, Gol, a
total of 26 SHG women from Aadum and Lolat PLFs were selected for
full day mushroom training in Krishi Vigyan Kendra (KVK) campus,
Namsai on March 6, 2026.

A total of 32 women were mobilized, identified for a full day field-based
mushroom making training in Sitpani Miri Panchayat in Lekang Block on
March 19, 2026. The training supported under the Triba-Sub Plan
scheme of Ministry of Tribal Affairs, Gol and implemented and delivered
by the Krishi Vigyan Kendra (KVK), Namsai, Arunachal Pradesh.

The mushroom training service by the Krishi Vigyan Kendra (KVK)
designed to empower farmers, rural youth, and women with sustainable
self-employment opportunities. These sessions provided technical
expertise on the production of commercially viable varieties, such as
Oyster, Button, and Paddy Straw mushrooms, focusing on the entire
lifecycle from substrate sterilization to spawning and crop
management. Participants received hands-on demonstrations on
maintaining optimal temperature and humidity, as well as organic
methods for pest and disease control. Beyond cultivation, the training
emphasized post-harvest technology, including packaging and the
creation of value-added products like mushroom pickles or powder. By
transforming agricultural waste into a high-protein food source, KVK
enabled participants to establish low-investment ventures that enhance
both nutritional security and household income.
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3.2. Financial Schemes and Services Camp

o During this activity period, through the Udyamita Centres and Sakhis,
SHG members were engaged in access financial information, schemes
and services.

« Namsai Block: A total of 33 SHG women entrepreneurs from Nang
Musungtri Primary Level Federation (PLF) were engaged from
Pathergaon Panchayat. A services camp was held on March 11 with the
State Bank of India (SBI) Namsai Branch. The camp focused on financial
education and introduction to financial schemes (mostly KCC and Mudra
loans) and its application process. A post-camp follow is taking place in
regards to applying for loans to enhance their businesses.

« Lekang Block: A total of 71 SHG Women members were engaged in
financial information, education, schemes and services during this
period. This includes 29 SHG women entrepreneurs from Ujjval PLF in
Khouji 1 Panchayat and 42 SHG women from Sitpani Miri Panchayat. Two
(2) financial camps were mobilized, organized with the State Bank of
India (SBI) Namsai Branch. The focus of the camps included - financial
awareness, credit and repayment, schemes like KCC and mudra loans
and the benefits and the application process. Post-session follow ups
are on.

o A total of 10 KCC loan applications from Namsai Block has been
submitted to the State Bank of Namsai Branch. In other PLF clusters,
applications are being enrolled for KCC and mudra loans for FY 2026-
2027.
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3.3. Pickles training for Rural Women Entrepreneurs

« Under the guidelines and processes of Arunachal State Rural Livelihood
Mission (ArSRLM), and through the Udyamita Centres and Sakhi, a total
of 20 SHG women members from Ujjval Primary Level Federation (PLF)
in Khouji 1 Panchayat in Lekang Block, was mobilized, selected for
advanced pickles making training, by certified trainer Ms. Mallika
Mannow.

« The specialized training in pickle making was to empower rural women
entrepreneurs by leveraging the region's rich biodiversity. These
programs focus on value-added processing of locally available
seasonal fruits and vegetables such as bamboo shoots, king chili (Bhut
Jolokia), ginger, and wild berries. The curriculum covered essential food
safety standards, including hygienic preparation, the precise use of
preservatives, and scientific sterilization techniques to ensure a long
shelf life. Participants also received hands-on guidance on attractive
packaging, labeling for FSSAI compliance, and digital marketing
strategies to access broader markets. By transforming surplus harvests
into high-demand processed goods, these trainings foster financial
independence, reduce post-harvest losses, and promote the unique
ethnic flavors of Arunachal Pradesh as a sustainable livelihood model.
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3.4. ‘Digital & Social Media’ for Rural Women Entrepreneurs

o For SHG rural women entrepreneurs in Namsai, Arunachal Pradesh,
adopting digital and social media is essential to overcome geographical
isolation and access broader markets. Platforms like WhatsApp,
Facebook, and Instagram allow these entrepreneurs to showcase
unique local products—such as handloom textiles, ginger, and organic
pickles—directly to urban consumers, bypassing exploitative
middlemen. Beyond marketing, digital literacy facilitates real-time
communication with Self-Help Groups (SHGs), access to government
schemes, and secure digital payments through UPI. By leveraging social
media for storytelling and branding, women in Namsai can transform
micro-enterprises into scalable businesses, ensuring financial
independence and preserving the region's cultural heritage in a
competitive digital economy.

o Through the Udyamita Centres and Sakhis, a total of 30 SHG women
entrepreneurs were selected from project supported Primary Level
Federation (PLFs) from Lekang and Namsai Blocks (Ujjval PLF, Aadum
PLF, Moya Kamko PLF and Nang Musungtri PLF) for ‘Digital & social
media for Rural Women Entrepreneurs’ on March 28, 2026. The full-day
training was held at Umang Cluster Level Federation (CLF) training
venue in Namsai town.

« The "Digital & Social Media for Rural Women Entrepreneurs" training,
scheduled for March 28, 2026, in Namsai, Arunachal Pradesh, was a
comprehensive one-day workshop designed to digitally empower SHG
members. The curriculum transitioned from smartphone basics and
professional WhatsApp Business setup to high-quality product
photography and market linkage strategies. Participants were engaged
in hands-on sessions covering digital payments via UPI, credit score
fundamentals, and debt management to ensure financial health. The
afternoon focused shifts to advanced content creation for Facebook
and e-commerce onboarding for platforms like Flipkart, underscored by
critical cyber safety and identity theft protection. The program
concluded with a showcase of digital catalogs and the awarding of
"Skills Passports" to certify their new competencies.
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Financial Schemes and Services Camp — March 17, Sitpani Miri, Lekang Block, Namsai

District
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	Device management: How to operate the computer, fix cables, operate the printer, scanner, lamination machine; device cleaning; anti-virus and its importance.
	Internet search: Internet for information search, search engine optimization, internet safety, online sources of public and private information, content translation online,
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	The project in this activity phase focused on EDP training cum orientation of the targeted SHG women in the 4 clusters. These women lacked a basic understanding of entrepreneurship and the processes and activities involved.
	As part of the EDP Training, the project focused on the Entrepreneurship Development (EDL -1) module (Entrepreneurship Information, Education, Awareness), with the following sub-modules:

	Knowing your product, business idea, business plan and enterprise
	About Project Udyamita
	Marketing your product
	The transition from livelihood to entrepreneurship (business)
	Product, production & quality
	Loan Management & Cibil Score
	During this phase, EDP training cum orientation were held in Lekang and Namsai Block.
	Lekang Block: During this activity phase, a total of 99 number of women SHG members were reached out from 10 SHGs under the Ujjval Primary Level Federation (PLF) in Khouji 1 Panchayat, Lekang Block, Namsai, Arunachal Pradesh.
	Namsai Block: During this activity phase, a total of 54 number of women SHG members were reached out from 3 SHGs under the Nang Musungtri Primary Level Federation (PLF) and Moya Kamko PLF in Pathargaon Panchayat and Manhofai Panchayat, Namsai Block, Namsai, Arunachal Pradesh

	Page 07
	Page 08
	3. Information & Services Facilitation for the RWEs
	3.1.. Mushroom enterprise training:
	During this period, through the Udyamita Centre / Sakhi support, a total of 14 SHG members from Nang Musungtri and Moya Kamko PLFs in Namsai block were mobilized to access professional training service support on mushroom for livelihood and enterprise building. This under the Tribal Sub-Plan scheme support of the Ministry of Tribal Affairs, Govt. of India and delivered by the Krishi Vigyan Kendra (KVK) Namsai, Arunachal Pradesh.
	Under the Tribal Sub-Plan scheme of the Ministry of Tribal Affairs, GoI, a total of 26 SHG women from Aadum and Lolat PLFs were selected for full day mushroom training in Krishi Vigyan Kendra (KVK) campus, Namsai on March 6, 2026.
	A total of 32 women were mobilized, identified for a full day field-based mushroom making training in Sitpani Miri Panchayat in Lekang Block on March 19, 2026. The training supported under the Triba-Sub Plan scheme of Ministry of Tribal Affairs, GoI and implemented and delivered by the Krishi Vigyan Kendra (KVK), Namsai, Arunachal Pradesh.
	The mushroom training service by the Krishi Vigyan Kendra (KVK) designed to empower farmers, rural youth, and women with sustainable self-employment opportunities. These sessions provided technical expertise on the production of commercially viable varieties, such as Oyster, Button, and Paddy Straw mushrooms, focusing on the entire lifecycle from substrate sterilization to spawning and crop management. Participants received hands-on demonstrations on maintaining optimal temperature and humidity, as well as organic methods for pest and disease control. Beyond cultivation, the training emphasized post-harvest technology, including packaging and the creation of value-added products like mushroom pickles or powder. By transforming agricultural waste into a high-protein food source, KVK enabled participants to establish low-investment ventures that enhance both nutritional security and household income.
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	3.2. Financial Schemes and Services Camp
	During this activity period, through the Udyamita Centres and Sakhis, SHG members were engaged in access financial information, schemes and services.
	Namsai Block: A total of 33 SHG women entrepreneurs from Nang Musungtri Primary Level Federation (PLF) were engaged from Pathergaon Panchayat. A services camp was held on March 11 with the State Bank of India (SBI) Namsai Branch. The camp focused on financial education and introduction to financial schemes (mostly KCC and Mudra loans) and its application process. A post-camp follow is taking place in regards to applying for loans to enhance their businesses.
	Lekang Block: A total of 71 SHG Women members were engaged in financial information, education, schemes and services during this period. This includes 29 SHG women entrepreneurs from Ujjval PLF in Khouji 1 Panchayat and 42 SHG women from Sitpani Miri Panchayat. Two (2) financial camps were mobilized, organized with the State Bank of India (SBI) Namsai Branch. The focus of the camps included – financial awareness, credit and repayment, schemes like KCC and mudra loans and the benefits and the application process. Post-session follow ups are on.
	A total of 10 KCC loan applications from Namsai Block has been submitted to the State Bank of Namsai Branch. In other PLF clusters, applications are being enrolled for KCC and mudra loans for FY 2026-2027.
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	3.3. Pickles training for Rural Women Entrepreneurs
	Under the guidelines and processes of Arunachal State Rural Livelihood Mission (ArSRLM), and through the Udyamita Centres and Sakhi, a total of 20 SHG women members from Ujjval Primary Level Federation (PLF) in Khouji 1 Panchayat in Lekang Block, was mobilized, selected for advanced pickles making training, by certified trainer Ms. Mallika Mannow.
	The specialized training in pickle making was to empower rural women entrepreneurs by leveraging the region's rich biodiversity. These programs focus on value-added processing of locally available seasonal fruits and vegetables such as bamboo shoots, king chili (Bhut Jolokia), ginger, and wild berries. The curriculum covered essential food safety standards, including hygienic preparation, the precise use of preservatives, and scientific sterilization techniques to ensure a long shelf life. Participants also received hands-on guidance on attractive packaging, labeling for FSSAI compliance, and digital marketing strategies to access broader markets. By transforming surplus harvests into high-demand processed goods, these trainings foster financial independence, reduce post-harvest losses, and promote the unique ethnic flavors of Arunachal Pradesh as a sustainable livelihood model.

	3.4. ‘Digital & Social Media’ for Rural Women Entrepreneurs
	For SHG rural women entrepreneurs in Namsai, Arunachal Pradesh, adopting digital and social media is essential to overcome geographical isolation and access broader markets. Platforms like WhatsApp, Facebook, and Instagram allow these entrepreneurs to showcase unique local products—such as handloom textiles, ginger, and organic pickles—directly to urban consumers, bypassing exploitative middlemen. Beyond marketing, digital literacy facilitates real-time communication with Self-Help Groups (SHGs), access to government schemes, and secure digital payments through UPI. By leveraging social media for storytelling and branding, women in Namsai can transform micro-enterprises into scalable businesses, ensuring financial independence and preserving the region's cultural heritage in a competitive digital economy.
	Through the Udyamita Centres and Sakhis, a total of 30 SHG women entrepreneurs were selected from project supported Primary Level Federation (PLFs) from Lekang and Namsai Blocks (Ujjval PLF, Aadum PLF, Moya Kamko PLF and Nang Musungtri PLF) for ‘Digital & social media for Rural Women Entrepreneurs’ on March 28, 2026. The full-day training was held at Umang Cluster Level Federation (CLF) training venue in Namsai town.
	The "Digital & Social Media for Rural Women Entrepreneurs" training, scheduled for March 28, 2026, in Namsai, Arunachal Pradesh, was a comprehensive one-day workshop designed to digitally empower SHG members. The curriculum transitioned from smartphone basics and professional WhatsApp Business setup to high-quality product photography and market linkage strategies. Participants were engaged in hands-on sessions covering digital payments via UPI, credit score fundamentals, and debt management to ensure financial health. The afternoon focused shifts to advanced content creation for Facebook and e-commerce onboarding for platforms like Flipkart, underscored by critical cyber safety and identity theft protection. The program concluded with a showcase of digital catalogs and the awarding of "Skills Passports" to certify their new competencies.
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