PROJECT “UDYAMITA"

WOMEN IN ENTREPRENEURSHIP (WIE)
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1. INTRODUCTION

The Udyamita Pilot Project, aims to enable women empowerment through
entrepreneurship in the Namsai Aspirational District, Arunachal Pradesh, by
focusing on Education, Skills, and Access. It is focussing on nearly 400 Rural
Women Entrepreneurs (RWEs) Women in Lekang and Namsai Block of Namsai
District. The project focuses on 4 Primary Level Federations (PLFs) in the 2 blocks
- Ujjval PLF, Aadum PLF (both in Lekang Block), and Moya Kamko and Nang
Musungtri PLF (both in Namsai Block) and additional Lolat PLF.

2. TRAINING OF RURAL WOMEN
ENTREPRENEURS (RWES)

The targeted rural women are into livelihood activities in key value chains and
economic activities — handloom, mushroom, traditional food products, mother
kitchen, piggery, poultry, and others. These activities are not regular or consistent,
except for few, which are part of traditional economic practices (integrated
livelihood) like poultry, piggery, along with farming.

2.1. EDP TRAINING

The project in this activity phase focused on EDP training cum orientation of the
targeted SHG women in the 4 clusters. These women lacked a basic understanding
of entrepreneurship and the processes and activities involved.

As part of the EDP Training, the project focused on the Entrepreneurship
Development (EDL-1) module (Entrepreneurship Information, Education,
Awareness), with the following sub-modules:

e About Project Udyamita e Product, production ... .. ...

e The transition from livelihood to and quality LLLLLLLLLin
entrepreneurship (business) e Marketing your ceeleiiiian

e Knowing your product, business product T
idea, business plan and e Loan Management &

enterprise Cibil Score
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2.2. TRAINING AND ORIENTATION REACHED OUT

During this activity phase, a total of 138 number of women SHG members were

reached out. A total of 70 women beneficiaries from 7 SHGs were reached out with
modules orientation in Moya Kamko and Nang Musungtri PLF in Manhofai
Panchayat, in Namsai Block. A total of 4 SHGs and 22 members were reached out
in Lolat PLF and 46 SHG members from 6 SHGs under Aadum PLF in Sitpani Miri
Panchayat in Lekang Block.
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BRANDING
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Branding?

It is your "Promise”

Your Brand is the

“Face of your Business”

Your Signature: Like
unique weave pattern, it
shows who made the
product. i

=

our Good Name: I1

what people say about

your work when you aren't

there. ya
>

A Promise: It tells
customers your quality will
always be the best.

YOUR
BRAND’S
STORY

<) Local Pride: Mention your
village and your traditions.

<> Be Real: Use your local
language and heritage.

~)» The Link: Use a QR code to

show a video of your hard

Why do we need
a Brand?

-<»Look Clean: Good packaging wins hearts.
-<»-Same Quality: Give the same great taste every time
-»Earn More: Pecple pay more for a name they trust.
- Be the Favourite: Stand out in a crowded market.

22T
AR

e e

) Go Digital: Share photos on WhatsApp

and Facebook groups.
-ap Happy Customers: If one person likes it,
they will tell ten others!
< Join Hands: Work with other women to sell
together.

Getting
Noticed

® uvevioeo
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Market Access ‘

o—
WHAT IS ONLINE MARKET SIMPLE DIGITAL
MARKET ACCESS? ACCESS TOOLS
- + Start with mobile-friend! * Phone camera - Take
Market gccess means finding  QFFLINE MARKET  ~ piatforme: whatoapp, COMBINING clear product photos
buyers for your products. ACCESS Facebook, Meesho, ONLINE & OFFLINE  « Whatsapp - Share
v WhatsApp Business photos & take orders
. fc;fgn:h; LSO(;:LirYb\i(ziI:iS. « Sell in local markets, « Share photos, price, & « Take orders online, * Google Maps — Help
« online _)pwhuts A SHG fairs, weekly haats, product details with deliver locally (bridging buyers find you
Facebook Meeshgp’ exhibitions customers digital + physical) + UPI/QR Code — Easy
AFAOZOR I'occl a ’S * Collaborate with shops « Accept orders via calls or « Promote products at fairs payments
ol Reach mare (:Elgmmers or small retailers messages and social media * Facebook/Meesho —
ahd 48l rore * Show your product to « For digital payments, use « Collect feedback from Wider reach
i neighbors, community UPI, PayTM, Google Pay both offline and online

members, schools customers

* Use word-of-mouth  Helps increase sales and
Wﬁ -promotion reduce risks
@\~
—
) -
Safety & Trust * Avoid sharing Start Small, Grow Gradually . choose 1 offiine market + 1
passwords

online platform

* Track sales and customer
feedback

¢+ Increase products,
markets, and digital tools
gradually

* Patience and consistency
bring long-term growth

* Keep track of orders
and payments

* Start with known buyers
first, then expand

* Build good reputation
for repeat customers

Gooqgle
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3. SETTING UP OF
UDYAMITA KENDRA

The project in this activity phase has set up two Udyamita Kendras.
The centres are expected to provide the following support to the local RWE
community:

¢ Information services on schemes and opportunities.

e Digital services.

¢ Digital training support.

e E-governance services with the gradual integration of the Common Services
Centre (CSC) license.

e Banking services through Customer Services Point (CSP) services.

The first one covers the Aadum Primary Level Federation (PLF) and Ujjval PLF in
Sitpani Miri Panchayat in Lekang Block. The centre will serve the information
andsserviceneeds of the PLF members (covering 20 SHGs) and other community
members, including women.

The second such centre is set up at Pathergaon GP covering Moya Kamko (PLF)
and Nang Musungtri PLF. The centre is expected to serve various information
services needs of the PLF members (covering 22 SHGs) and other members of the
community, including women.
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UDYAMITA
KENDRA @

Empowering Rural Women Entrepreneurs

PURNIMA CHOWPOO
(+21) 93663 803 | (+91) 9612315378
Narmsol, Arunochaol Prodesh

INFORMATION | SERVICES | SCHEMES | OFPORTUNITIES
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4. INFORMATION,
SERVICES FACILITATION

In this activity phase, the project has started to provision information and
services. The project has started collaborating with institutions to provide these.
It has collaborated with the State Bank of India (Namsai Branch) to provide
information and services on financial literacy, Mudra loan, PMEGP and KCC loans
for the SHG members. It has engaged the District Agriculture Office (DAO), the
District Veterinary Office, the District Horticulture Office (DHO) and the Krishi
Vigyan Kendra (KVK) to provide relevant training and services.

FINANGIAL SCHEMES &

SERVICES CAMP
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Awareness Program on

Atma Nirbhar
Yojana

Empowering Our Farmers, Strengthening Our State

* 45% GOVT. SUBSIDY (FREE GRANT)
* 45% BANK LOAN (LOW INTEREST)
* 10% YOUR CONTRIBUTION ONLY

ORGANISED BY IN ASSOCIATION WITH
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4.1. RWES REACHED OUT

A total of 112 SHG members were reached out during this activity phase with:

e Access to information and opportunities on
Mudra Loan and KCC loans.

e Access to Atma Nirbhar Krishi Yojana of the
Govt. of Arunachal Pradesh, administered by
the District Agriculture Office (DAO), Namsai.

e A total of 20 SHG members received scientific
piggery training support in Manhofai
Panchayat under the Moya Kamko PLF.

e A total of 21 SHG members were engaged in
an SBI camp in Moya Kamko PLF.

e A total of 11 SHG women have registered for
KCC loans, and application are in process. QS :
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e A total of 25 SHG members from Aadum PLF in Lekang Block has registered for
Mushroom based enterprise training on March 6, 2026 at Krishi Vigyan Kendra
(KVK) in Namsai. The training is provided under Tribal Sub Plan (TSP) of
Ministry of Tribal Affairs (Govt. of India).
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© MUSHROOM TRAINING 1ST BATCH

1.Rupa Morang
2.5angeeta Morang
3.Minakhi Morang
4.Purnima Sungkurang Morang
5.Maloti Morang
6.Amboti Morang
7.Unsai Morang
8.Nameswari Morang
9.Luni Boro
10.Punam Tamang
11.Padmeswari Taye
12.Mononti Regon

© LIST OF SBI CAMP

13.Abha Regon
14.Pornami Regon
15.Nijora Regon
16.Joymoti Regon
17.Indra Meach
18.Tulawati Regon
19.Moni Regon
20.Jonali Sungkurang
21.Bonti Sungkurang
22.Monjurani Sungkurang
23.Sonita Sungkurang
24.Sarika Morang
25.Jyotimoni Marak




ANNEXURE
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(@) Sth Floor, Babylon Palace,
Girijananda Chowdhury Ln,

Bagheswari Than, Guwahati,
Assam 781005

Q) +9198182 92524
+9170024 74178

@ csddindia2030egmail.com
https://csddindia.in
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