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1. Project Overview 
Project Udyamita: Women in Entrepreneurship (WiE) is a pilot initiative implemented by the 
Council for Social and Digital Development (CSDD), with CSR funding support from the North 
Eastern Development Finance Corporation Ltd. (NEDFi). The project was implemented in the 
Namsai Aspirational District, Arunachal Pradesh, during December 2025 – March 2026. 
The project aimed to enable rural women empowerment through entrepreneurship in Namsai 
Aspirational District, Arunachal Pradesh, by focusing on three interconnected pillars: Education, 
Skills, and Access. It targeted 400 Rural Women Entrepreneurs (RWEs) from Self-Help Groups 
(SHGs) affiliated to Primary Level Federations (PLFs) under the Arunachal State Rural Livelihood 
Mission (ArSRLM) in two development blocks. 
 

1.1 Project Objectives 
•​ Building financial capability of women entrepreneurs through practical training on savings, 

budgeting, and managing debt. 
•​ Improving access to information, awareness, and facilitation for key Central and State 

funding schemes (MUDRA, NRLM, KCC, PMEGP, etc.). 
•​ Promoting entrepreneurship and increasing access to capital by facilitating Entrepreneur 

Development Loans (EDL) and credit linkages. 
•​ Encouraging digital banking and financial inclusion through zero-balance accounts, UPI 

adoption, and digital literacy. 
•​ Strengthening women's long-term financial independence through savings, micro-insurance, 

and enterprise mentorship. 
•​ Setting up cluster-level Udyamita Kendras as digital service hubs for sustained information 

and service delivery. 
 

1.2 Project Geography and Target Communities 
The project was implemented across 2 development blocks, 4 Panchayats, and 5 Primary Level 
Federations (PLFs) in Namsai District: 
 

Block Panchayat Primary Level 
Federation (PLF) 

SHGs Members 

Lekang  Khouji 1 Ujjval PLF 10 111 
Lekang  Sitpani Miri Aadum PLF 7 68 
Lekang Sitpani Miri Lolat PLF 4 22 
Namsai Pathergaon Nang Musungtri PLF 13 120 
Namsai Manhofai (Mokya Kamko) Moya Kamko PLF 8 90 

 
Lolat PLF was an additional PLF engaged during implementation. 4 SHGs were reached under EDP 
training; full membership enumeration was not completed within the project period. 
 
 
 
 
 

Council for Social and Digital Development (CSDD)   Page 3 
 



1.3 Udyamita Sakhis (Field Enablers) 
Two Udyamita Sakhis (Rural Women Entrepreneurship Promotion – Resource Persons / RWEP-RP) 
were recruited and deployed as cluster-level enterprise enablers: 
 

Name Block / Cluster PLFs Served Contact 

Ms. Rupa Morang Lekang Block Aadum PLF, Lolat PLF (+91) 93832 91455 
Nang Purnima 
Chowpoo 

Namsai Block Nang Musungtri PLF, 
Moya Kamko PLF 

(+91) 93663 80371 

 
The Udyamita Sakhi are being trained as the primary Enterprise Enabler at the village/cluster level, 
operating the Udyamita Kendra and providing continuous handholding and facilitation to women 
transitioning from livelihoods to sustainable businesses.  
 
Udyamita Sakhi’s role covers:  
(i) Kendra management and digital service delivery;  
(ii) Financial and digital inclusion facilitation including UPI adoption, EDL linkages, and government 
scheme guidance and linkages;  
(iii) Business planning, counselling, and financial capability training; and  
(iv) Mapping and delivering need-based enterprise training and other services to RWEs within the 
cluster. 
 
The Udyamita Sakhis are being trained through a structured 5-module programme covering:  
(i) Orientation and Role (Who is an Udyamita Sakhi?),  
(ii) Financial Capability Building,  
(iii) Access to Capital and Government Schemes,  
(iv) Operating the Udyamita Centre/Kendra, and  
(v) Business Mentorship and Handholding.  
 
Continuous training on device management, digital applications, internet safety, social media, 
content creation, data privacy, and cyber safety are being imparted across project phases. 
 

 

Council for Social and Digital Development (CSDD)   Page 4 
 



2. Key Activities Undertaken 

2.1 Stakeholder Mobilisation and Community Engagement 
The project invested significantly in building an enabling ecosystem through systematic stakeholder 
engagement across December 2025 – January 2026, prior to and alongside field implementation. 
 
District Level 

Date Stakeholder / Event Key Outcomes 

15 Dec 2025 Meeting with AGM, NABARD, 
Namsai 

Strong interest in digital component; 
recommended convergence with Umang CLF 
(50+ PLFs, 200+ SHGs) 

16 Dec 2025 Meeting with NOSSAP 
(Namsai Organic Spices & 
Agriculture Products Co. Ltd.) 

Scope for convergence with farm-based 
livelihood promotion; field visit to Pathergaon 
women farmer groups 

22 Dec 2025 ArSRLM District & Block 
Mission Manager meeting 

4 Panchayats identified for the 2 clusters; 
scope of convergence discussed 

23-25 Dec 
2025 

Field visits – Pathergaon & 
Manhofai (Namsai Block) 

Interaction with Moya Kamko PLF, Nang 
Musungtri PLF; visited Textiles & Handloom 
work shed 

13 Jan 2026 Meeting with Deputy 
Commissioner Mr. C.R. 
Khampa 

Full support confirmed; idea of NEDFi Haat for 
RWEs discussed; official engagement 
established 

13 Jan 2026 Visit to Umang CLF Office Explored CLF's role in rural women 
entrepreneurship; collaboration potential 
identified 

22 Jan 2026 Multi-Stakeholder Meeting, DC 
Conference Room, Namsai 

High-profile meeting convened by DC; 
attended by district administration, 5 banks, 
ArSRLM, KVK, AUS, civil society, CLF/PLF 
representatives 

 
Lekang-Mahadevpur Block 

Date Stakeholder / Event Key Outcomes 

21–22 Dec 
2025  

Ujjval PLF members, Khouji 
1 Panchayat 

Needs mapping; individual and collective 
enterprise challenges discussed 

22 Dec 2025 Aadum PLF members, 
Sitpani Miri Panchayat 

Enterprise challenges — packaging, 
branding, digital aloofness identified 

22 Dec 2025 ArSRLM Block Mission 
Manager, 
Lekang-Mahadevpur 

Block SHG movement status and priorities 
discussed 

12 Jan 2026 Follow-up meetings — 
Ujjval PLF & Aadum PLF 

Deeper engagement; enterprise mapping 
continued 
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Namsai Block 

Date Stakeholder / Event Key Outcomes 

23 Dec 2025 Women SHG candle 
making unit, Pathergaon 

Ground-level enterprise challenges — 
production, raw materials, packaging, 
marketing 

25 Dec 2025 SHGs under Moya Kamko 
PLF, Manhofai 

Income-generating activities and training 
needs mapped; handloom, mushroom, 
packaging gaps identified 

25 Dec 2025 Nang Musungtri PLF office 
& Textiles/Handloom work 
shed, Pathergaon 

PLF structure and underutilised 
government work shed reviewed 

 
The Multi-Stakeholder Meeting of 22nd January 2026 was a landmark event, convened under 
the chairmanship of the Deputy Commissioner and formally notified through an official meeting 
notice. Participants included the Additional Deputy Commissioner, District Planning Officer, District 
Agriculture Officer, District Horticulture Officer, Deputy Director (Industries), Assistant Director 
(Textiles & Handloom), District and Block Mission Management Units of ArSRLM, representatives of 
NABARD, KVK Namsai, Arunachal University of Studies (AUS), ICAR, SBI, ICICI Bank, Bank of 
Baroda, Central Bank of India, Apex Bank, Piramal Foundation, Bethel Life Care Charitable Trust, 
Umang CLF, and all four project PLFs. 
 
The meeting addressed gaps in the entrepreneurship support ecosystem, identified strategies for 
inter-departmental convergence, and produced actionable recommendations including product 
specialisation, import substitution, outcome-based training, and group lending approaches. 
 

2.2 Baseline Survey 
A structured baseline survey was conducted in December 2025 covering 39 SHGs across 4 PLFs 
in Namsai and Lekang-Mahadevpur Blocks. Key findings established the project's intervention 
baseline: 
 

Indicator Baseline Finding 

SHG Registration 100% registered 

SHG Bank Account Ownership 100% have bank accounts 

Digital Banking Usage (SHG level) Nearly 100% NOT using digital banking 

UPI/Mobile Payment Usage (Individual) 66.7% do NOT use mobile payments 

Fear of Online Banking (Individual) 89.7% express fear of online banking 

Primary Enterprise Activity Handloom and basic food processing (dominant); 
very little diversification 

Average Monthly Income (Individual) Rs. 3,000 – Rs. 5,000 

Average Monthly Income (Group) Rs. 5,000 – Rs. 8,000 (cap) 

Demand for Training (value chain, 
Marketing, Digital, Packaging) 

Near-unanimous (close to 100%) 
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SHGs engaged in basic collective 
economic activities (e.g. SHG 
members working in paddy fields to 
harvest and put the wages in SHG 
account). 

61.5% 

SHGs NOT engaged in collective 
business but interested 

38.5% 

 
The baseline confirmed a 'digital hesitancy' challenge despite high formal financial inclusion, strong 
demand for enterprise support, and an organised but market-restricted SHG ecosystem — directly 
validating the project's design rationale. The baseline confirmed existing and emerging challenges 
for the SHG RWE community despite formal financial inclusion efforts. The demand for credit, 
market, raw materials, training are real needs on ground - directly validating the project's design 
rationale. 

2.3 Recruitment and Training of Udyamita Sakhis 
Two Udyamita Sakhis were selected through a transparent process involving nomination by 
PLF/SHG structures, followed by assessment by the Field Coordinator. Selection criteria included 
permanent residency in the cluster, SHG membership, minimum Class 10/12 education, digital 
literacy or willingness to learn, communication skills, and mobility. Both Sakhis completed an 
induction training programme in December 2025, followed by continuous skill upgrades in Phases 2 
and 3 covering device management, internet safety, social media management, content creation, 
and cyber security. 

2.4 Identification and Mobilisation of Rural Women Entrepreneurs (RWEs) 
A total of 400 RWEs were identified, listed, and mobilised across the 2 clusters and 5 PLFs. 
Member-level data including names and contact numbers was documented with ArSRLM register 
records: 

•​ Cluster 1 (Lekang Block): 200 RWEs from Ujjval PLF (10 SHGs, 111 members) and 
Aadum PLF (7 SHGs, 68 members), plus additional members from Lolat PLF (4 SHGs, 22 
members). 

•​ Cluster 2 (Namsai Block): 200 RWEs from Nang Musungtri PLF (8 SHGs, 120 members) 
and Moya Kamko PLF (5 SHGs, 90 members), with additional SHGs to be integrated. 

 

2.5 Entrepreneurship Development Programme (EDP) Orientations 
EDP orientations was delivered across Phases 2 and 3 (January–March 2026) using the 
Entrepreneurship Development (EDL-1) module covering the following sub-modules: About Project 
Udyamita; The Transition from Livelihood to Entrepreneurship; Knowing Your Product, Business 
Idea, Business Plan and Enterprise; Product, Production and Quality; Marketing Your Product; Loan 
Management and CIBIL Score; Localised IEC materials in Assamese were used for effective 
communication used in Lekang Block 

Phase Block / Cluster PLF Covered SHGs 
Reached 

Women Reached 

Phase 2 Namsai Block 
(Manhofai Panchayat) 

Moya Kamko & Nang 
Musungtri PLF 

7 70 

Phase 2 Lekang Block (Sitpani 
Miri) 

Lolat PLF 4 22 
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Phase 2 Lekang Block (Sitpani 
Miri) 

Aadum PLF 6 46 

Phase 3 Lekang Block (Khouji 1) Ujjval PLF 10 99 
Phase 3 Namsai Block 

(Pathergaon & 
Manhofai) 

Nang Musungtri & Moya 
Kamko PLF 

3 54 

 
Total EDP Training Reach across Phases 2 & 3: 291 women SHG members across 30 SHGs. In 
addition, branding and market access training modules (covering product branding, online/offline 
market access, digital tools, and WhatsApp Business) were delivered during field sessions. 

2.6 Setting Up of Udyamita Kendras 
Two Udyamita Kendras were established as dedicated cluster-level digital facilitation hubs: 

Kendra Location PLFs Served SHGs 
Covered 

Lead Fellow 

Kendra 1 – 
Sitpani Miri 

Sitpani Miri 
Panchayat, Lekang 

Block 

Aadum PLF & Ujjval 
PLF 

20 Rupa Morang (+91 
93832 91455) 

Kendra 2 – 
Pathergaon 

Pathergaon GP, 
Namsai Block 

Moya Kamko PLF & 
Nang Musungtri PLF 

22 Nang Purnima 
Chowpoo (+91 
93663 80371) 

 
Each Kendra was equipped with a standardised Digital Kit comprising: 1 Desktop Computer 
(HP/Dell, Intel Core i3, 8GB RAM, 512GB SSD, Windows 11), 1 All-in-One Multifunction Printer 
(Print, Scan, Copy), 1 Power Backup (UPS 600VA/1kVA), 1 Aadhaar-certified Biometric Fingerprint 
Scanner, and 1 Heavy Duty Lamination Machine (A4/A3). Both Kendras were fully operational as of 
March 2026. 
The Kendras provide: information services on schemes and opportunities; digital training and 
support; e-governance services with gradual integration of Common Services Centre (CSC) license; 
banking services through Customer Service Point (CSP); and facilitation of loan applications and 
government scheme enrolment. By localising these services, the Kendras eliminated the need for 
women to travel to Namsai town for basic services. 

2.7 Information, Services and Facilitation for RWEs 
A structured programme of information, services and facilitation are being delivered through the 
Udyamita Kendras (a gradual and time taking process) and Sakhis across Phases 2 and 3: 
 

A. Financial Literacy and Banking Camps 
In collaboration with the State Bank of India (SBI), Namsai Branch, financial literacy and services 
camps were conducted across both clusters: 

•​ Namsai Block: A financial services camp was held on March 11, 2026 for 33 SHG women 
from Nang Musungtri PLF (Pathergaon Panchayat), covering financial education, KCC and 
Mudra loans, and application processes. 

•​ Lekang Block: Two financial literacy camps were held for 71 SHG women (29 from Ujjval 
PLF, Khouji 1; and 42 from Aadum PLF, Sitpani Miri), covering financial awareness, credit 
and repayment, KCC and Mudra loans. 

•​ Awareness sessions on Atma Nirbhar Krishi Yojana (Govt. of Arunachal Pradesh) were 
conducted, facilitated by the District Agriculture Office (DAO), Namsai. 
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•​ A total of 10 KCC loan applications from Namsai Block were submitted to SBI Namsai 
Branch. Applications for KCC and Mudra loans for FY 2026-27 are being processed in other 
PLF clusters. 

•​ 22 SHG women (from Phase 2 records) registered for KCC loans, with applications 
submitted to Namsai SBI branch. 

•​ Other applications are being collected and submitted for 2026-2027 review and 
consideration. 

 
Total reach under Financial Literacy and Banking Camps: 112 SHG members (Phase 2) + 104 SHG 
members (Phase 3) = 216 SHG members engaged. 
 

B. Mushroom Enterprise Training 
Mushroom enterprise training was facilitated through the Udyamita Kendras and Sakhis in 
collaboration with Krishi Vigyan Kendra (KVK) Namsai under the Tribal Sub-Plan (TSP) scheme of 
the Ministry of Tribal Affairs, Government of India: 

•​ 14 SHG members from Nang Musungtri and Moya Kamko PLFs (Namsai Block) were 
mobilised for mushroom enterprise training (Phase 3) on March 5, 2026. 

•​ 26 SHG women from Aadum PLF and Lolat PLF were selected for a full-day mushroom 
training at KVK campus, Namsai on March 6, 2026 (first batch of 25 documented in Phase 2 
reports). 

•​ 32 women were mobilised for a full-day field-based mushroom making training in Sitpani Miri 
village in the same Panchayat, Lekang Block on March 19, 2026. 

The training covered the complete production lifecycle for commercially viable mushroom varieties 
(Oyster, Button, Paddy Straw), including substrate sterilisation, spawning, crop management, pest 
control, packaging, and value-added products such as mushroom pickles and powder. 
 

C. Scientific Piggery Training 
•​ 20 SHG members from Moya Kamko PLF (Manhofai Panchayat, Namsai Block) received 

scientific piggery training, coordinated with the District Veterinary Office. 
•​ 21 SHG members were engaged in an SBI Camp under Moya Kamko PLF. 

 

D. Advanced Pickles Making Training 
•​ 20 SHG women members from Ujjval PLF (Khouji 1, Lekang Block) were mobilised for 

advanced pickles making training under ArSRLM guidelines, conducted by certified trainer 
Ms. Mallika Mannow. 

The training covered value-added processing of locally available seasonal produce (bamboo shoots, 
king chili, ginger, wild berries), food safety standards (hygienic preparation, preservatives, 
sterilisation), FSSAI-compliant packaging and labelling, and digital marketing strategies. 
 

E. Digital and Social Media Training 
•​ 30 SHG women entrepreneurs from all 4 supported PLFs (Ujjval, Aadum, Moya Kamko, 

Nang Musungtri) participated in a full-day 'Digital & Social Media for Rural Women 
Entrepreneurs' training on March 28, 2026 at Umang CLF training venue, Namsai town. 

The comprehensive workshop covered: smartphone basics and WhatsApp Business setup; product 
photography; digital payments via UPI; credit score fundamentals and debt management; content 
creation for Facebook; e-commerce onboarding (Flipkart); cyber safety and identity theft protection. 
The programme concluded with a showcase of digital catalogs and the award of 'Skills Passports' 
certifying participants' new competencies. 
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3. Key Outputs and Achievements 
 

Output / Deliverable Target Achievement Status 

WiE Clusters Enabled 2 2 (Lekang Block & Namsai 
Block) 

Achieved 

Udyamita Sakhis Recruited and 
Trained 

2 2 (Ms. Susmita Sonowal & 
Nang Purnima Chowpoo) 

Achieved 

RWEs Identified and Mobilised 400 ~400 across 5 PLFs, 30+ SHGs Achieved 
Udyamita Kendras Established 
and Operational 

2 2 (Sitpani Miri & Pathergaon) Achieved 

Baseline Survey Completed 1 1 (39 SHGs, 4 PLFs surveyed) Achieved 
Multi-Stakeholder Meeting Held 1 1 (22 Jan 2026, DC Office, 

Namsai) 
Achieved 

EDP Orientation Delivered to 
RWEs 

>300 ~291 women reached across 30 
SHGs (Phases 2 & 3) 

Substantially 
Achieved 

Financial Literacy Camps with 
SBI 

As 
planned 

4 camps across 2 blocks; 216+ 
SHG members engaged 

Achieved 

Mushroom Enterprise Training 
(via KVK, TSP) 

As 
planned 

72+ women across 3 training 
events (6 Mar & 19 Mar 2026) 

Achieved 

Piggery Training (via District 
Veterinary Office) 

As 
planned 

20 SHG members, Moya 
Kamko PLF 

Achieved 

Pickles Making Training (via 
ArSRLM certified trainer) 

As 
planned 

20 women, Ujjval PLF, Lekang 
Block 

Achieved 

Digital & Social Media Training As 
planned 

30 women from 4 PLFs, 28 Mar 
2026, Namsai 

Achieved 

KCC Loan Applications 
Submitted 

As 
planned 

22 applications submitted to SBI 
Namsai (Namsai Block) 

In Process 

Hardware Kit Deployed (per 
Kendra) 

2 sets 2 complete Digital Kits installed 
and operational 

Achieved 

Stakeholder Engagements 
(NABARD, DC, ArSRLM, Banks, 
etc.) 

As 
planned 

7+ formal engagements; 1 large 
multi-stakeholder meeting 

Achieved 

 
 
 
 
 
 
 
 
 
 
 

Council for Social and Digital Development (CSDD)   Page 10 
 



4. Convergences and Institutional Linkages 
A defining feature of the project was its strong focus on institutional convergence from the outset. 
The project successfully integrated with the following government and institutional programmes: 
 

Institution / Programme Convergence Achieved 

Arunachal State Rural 
Livelihood Mission (ArSRLM) 

Project built upon the existing PLF/SHG infrastructure of 
ArSRLM; Udyamita Kendras positioned within ArSRLM 

community structures; pickle training conducted under ArSRLM 
guidelines 

Krishi Vigyan Kendra (KVK) 
Namsai / Ministry of Tribal 
Affairs (Tribal Sub-Plan) 

Mushroom enterprise training delivered by KVK under TSP 
scheme — a direct convergence of government resources with 

project mobilisation 
State Bank of India (SBI), 
Namsai Branch 

Financial literacy camps co-organised; loan applications 
facilitated (KCC, Mudra, PMEGP); ongoing post-camp follow-up 

for loan processing 
NABARD, Namsai Engagement and suggested convergence with Umang CLF; 

interest in digital component; potential for future programme 
integration 

District Administration, Namsai 
(DC Office) 

DC met personally and affirmed support; multi-stakeholder 
meeting convened and chaired by DC office; idea of NEDFi Haat 

discussed 
District Agriculture Office 
(DAO), Namsai 

Access facilitated for Atma Nirbhar Krishi Yojana; SHG women 
enrolled for training 

District Veterinary Office Scientific piggery training coordinated for 20 SHG members 
Umang Cluster Level 
Federation (CLF) 

Digital & Social Media training held at Umang CLF venue; 
potential for future programmatic collaboration 

Arunachal University of 
Studies (AUS) 

Participated in multi-stakeholder meeting; offered to support 
market surveys, skilling, and training 

NOSSAP (Namsai Organic 
Spices & Agriculture Products 
Co. Ltd.) 

Discussed scope for value chain linkage with farm-based SHG 
women producers 
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5. Sustainability of Interventions 
The project has been designed with sustainability at its core. The following elements contribute to 
the sustained impact beyond the project period: 
 

Udyamita Kendras as Sustainable RWE Community Centres 
The two Udyamita Kendras — at Sitpani Miri (Lekang Block) and Pathergaon (Namsai Block) — are 
now community-owned digital facilitation centres serving approximately 400 women across 5 PLFs 
and 42 SHGs. The digital kits (computer, printer, UPS, biometric device, lamination machine) are 
fully operational. The Kendras are designed to progressively integrate Common Services Centre 
(CSC) and Customer Service Point (CSP) services, making them financially sustainable through 
service-based revenue. 
 

Trained and Embedded Udyamita Sakhis 
The two Udyamita Sakhis — Ms. Susmita Sonowal and Nang Purnima Chowpoo — are community 
members embedded within their respective clusters and PLF structures. They have been trained 
across multiple competency areas (device management, digital services, financial facilitation, 
enterprise mentorship, cyber safety) and are equipped to continue providing services independently. 
Their alignment with ArSRLM's existing community cadre structure ensures institutional backing. 
 

Institutional Convergence Framework 
The project has established formal working linkages with SBI (Namsai Branch), KVK Namsai, DAO, 
ArSRLM, and the District Administration. These institutional relationships — particularly with SBI for 
credit facilitation and KVK for enterprise training — provide a ready ecosystem for continued 
interventions without requiring fresh project funding. 
 

Active Loan Processing Pipeline 
10 KCC loan applications have been formally submitted to SBI Namsai Branch from Namsai Block. 
Additional applications for KCC and Mudra loans are being enrolled across PLF clusters for FY 
2026-27. This active pipeline ensures that the financial inclusion work of the project continues into 
the next financial year. 
 

Community Ownership and Skills Passports 
The award of 'Skills Passports' during the Digital & Social Media training on March 28, 2026 
institutionalises individual learning and motivates continued skill development. The creation of 
WhatsApp Business accounts, digital catalogs, and social media pages gives women entrepreneurs 
tangible tools to continue building their enterprises independently. 
 

Strengthened SHG-PLF-CLF Ecosystem 
The project has operated entirely within and has strengthened the existing ArSRLM community 
institution hierarchy (SHG → PLF → CLF). The inclusion of Lolat PLF and the additional SHGs 
beyond the initial plan demonstrates the organic expansion of the project's reach. The DC-level 
engagement and the multi-stakeholder platform established by the project provide a governance 
framework for future convergence. 
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6. Key Learnings and Observations 
 

Digital Hesitancy is the Primary Barrier, Not Access 
Despite 100% bank account ownership, 89.7% of women feared online banking and 66.7% did not 
use UPI. The project's approach of combining practical, hands-on digital training with trust-building 
through community-embedded Sakhis proved effective in addressing this challenge. Fear of 
technology reduces with familiarity, and peer-led demonstration works better than instructional 
approaches. 
 

Convergence Multiplies Impact 
By leveraging KVK's TSP scheme, ArSRLM's infrastructure, SBI's banking services, and DAO's 
agricultural schemes, the project was able to deliver training and services far beyond what its 
budget alone could have supported. Convergence — rather than standalone project delivery — is 
the most cost-effective model for aspirational district contexts. 
 

End-to-End Support is Critical 
Participants and department representatives consistently highlighted the 'What Next?' gap — where 
training ends but application support does not begin. The Udyamita Sakhi model, which provides 
post-training handholding and application facilitation (e.g., loan applications, scheme enrolment), 
directly addresses this critical gap. 
 

Specialisation Over Diversification at Early Stages 
The multi-stakeholder meeting surfaced an important learning: women in early-stage enterprise 
development benefit more from deepening one value chain (e.g., handloom, mushroom cultivation, 
pickles) than attempting multiple trades simultaneously. Quality, consistency, and branding in a 
single trade builds market trust faster. 
 

PLF/CLF Structures are Powerful But Underutilised 
The existing PLF and CLF structures under ArSRLM have significant institutional capacity but are 
often focused on SHG management rather than enterprise development. Project Udyamita 
demonstrated that these structures can be leveraged as enterprise promotion platforms with 
minimal incremental effort. 
 

Location of Kendras Removes Mobility Barrier 
Placing the Udyamita Kendras at Sitpani Miri and Pathergaon — within the women's own 
Panchayats — removed the travel barrier to Namsai town that had previously prevented access to 
banking, printing, and digital services. Village-level infrastructure is a prerequisite for rural women's 
entrepreneurship. 
 

 
 

Council for Social and Digital Development (CSDD)   Page 13 
 



7. Challenges Faced 

•​ Geographic Spread: The project area covers 2 blocks and 4 Panchayats across a wide 
geography, with connectivity challenges that required significant travel time for field 
coordination. 

•​ Digital Hesitancy: Overcoming deep-rooted fear of online banking and digital transactions 
required patient, repeated demonstrations rather than single training events. 

•​ Short Project Duration: The four-month timeline (December 2025 – March 2026) was 
ambitious for achieving systemic change. The loan processing pipeline, in particular, extends 
beyond the project's closure date. 

•​ Seasonal and Agricultural Constraints: Field engagement during peak agricultural 
seasons required flexible scheduling of training events. 

•​ Low Literacy Levels: A significant portion of SHG members have primary-level education, 
requiring IEC materials in local language and pictorial formats. 

•​ Inter-Departmental Silos: Despite the multi-stakeholder meeting, translating institutional 
commitments into actual convergence action on the ground required sustained effort and 
follow-up. 

•​ Model Code of Conduct (Dec–Jan): The enforcement of the Model Code of Conduct 
during December–January restricted certain field activities and outreach, causing delays in 
planned programme execution during this period. 

•​ Adverse Weather Conditions: Rainfall during certain phases of the project delayed the 
mobility of field staff and community members, disrupting the scheduling of training sessions 
and community meetings. 

•​ Dense Population Distribution: The densely distributed population across the project area 
made it logistically challenging to reach all target beneficiaries effectively, requiring additional 
coordination efforts to ensure inclusive coverage. 
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8. Asset Handover 
As per the conditions of the NEDFi sanction letter (Clause v), all assets procured under the project 
carry NEDFi CSR acknowledgement. A detailed Asset Handover List with photographic evidence is 
provided below: 
 

Item Specification Qty Location / Handover 

Desktop Computer HP/Dell Intel Core i3, 8GB 
DDR4 RAM, 512GB SSD, 

Win 11 

2 (1 each) Sitpani Miri Kendra & 
Pathergaon Kendra 

Multifunction Printer All-in-One Ink Tank Printer 
(Print, Scan, Copy) 

2 (1 each) Sitpani Miri Kendra & 
Pathergaon Kendra 

Power Backup (UPS) 600VA / 1kVA Offline UPS 2 (1 each) Sitpani Miri Kendra & 
Pathergaon Kendra 

Biometric Device Aadhaar-certified Fingerprint 
Scanner 

2 (1 each) Sitpani Miri Kendra & 
Pathergaon Kendra 

Lamination Machine Heavy Duty A4/A3 
Lamination Machine 

2 (1 each) Sitpani Miri Kendra & 
Pathergaon Kendra 

 
All assets are handed over to the respective PLF communities with NEDFi CSR acknowledgement 
displayed. Photographic evidence of installed hardware at both Kendras is available in the project 
photo documentation submitted with this report. 
 

9. Conclusion 
Project Udyamita: Women in Entrepreneurship has been successfully implemented within the 
approved timeline and budget in Namsai Aspirational District, Arunachal Pradesh. The project has 
demonstrated that a focused, community-embedded, convergence-driven model can create lasting 
infrastructure and institutional linkages for rural women entrepreneurs in a short time frame. 
The two Udyamita Kendras are now operational as permanent digital hubs serving nearly 400 
women across 5 PLFs. The two Udyamita Sakhis are embedded and active. Over 291 women have 
received EDP training; 72+ women have received mushroom enterprise training; 20 women have 
received piggery training; 20 women have received advanced pickles training; 30 women have 
received digital and social media training; and over 216 women have engaged with financial literacy 
and banking facilitation. 10 KCC loan applications have been submitted, with more in pipeline. 
Most significantly, the project has built an ecosystem. The DC's support, ArSRLM's partnership, 
SBI's active collaboration, KVK's training resources, and the engagement of the academic and civil 
society ecosystem in Namsai represent a convergence platform that did not exist before the project. 
This ecosystem is the most durable outcome of Project Udyamita. 
CSDD expresses sincere gratitude to NEDFi for the CSR support that made this initiative possible, 
and remains committed to an impact assessment study three months post-project completion as per 
the conditions of the sanction letter. 
 
 

Council for Social and Digital Development (CSDD) 
5A/B, Babylon Palace, Dispur, Sorumotoria, Guwahati – 781006, Assam 
March 2026 
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10. Annexure 
 
The following annexures form part of this Final Project Closure Report: 

 
Annexure Title Description 

Annexure 1 Recruitment and training of 
Udyam/ Udyamita Sakhis 

Identification and professional development of 
local women mentors to provide grassroots-level 
guidance and business support for rural 
entrepreneurs. 

Annexure 2 Consolidated Udyamita Survey 
Report Full survey analysis report (December 2025)  

Annexure 3 Monthly Activity Reports 
(Jan–Feb 2026) 

Detailed monthly activity logs, service delivery 
records, and field notes 

Annexure 4 Monthly Activity Reports  
(Feb-March 2026) 

Detailed monthly activity logs, service delivery 
records, and field notes 
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Annexure 1 
 

Recruitment and 
training of Udyam/ 
Udyamita Sakhis 

 
 
 
 
 
 

Date: December 2025 
 

Organised by: Council for Social & Digital Development (CSDD) 
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1. ABOUT UDYAMITA SAKHIS 

i.​ The project provisioned 2 “Udyamita” Sakhis (Rural Women Entrepreneurship Promotion – 
Resource Person) – RWEP-RP, for the two clusters (spread across 4 Primary Level 
Federations – PLFs, in both Namsai and Lekang-Mahadevpur Blocks).  

ii.​ Udyamita RWEP-RP are rural women business enabler and facilitator at village / Panchayat 
level. They are chosen and identified from among the SHG women from the Primary Level 
Federation (PLF) to support SHGs in collective enterprise development and in SHG 
members individual Self-Help Entrepreneurship (SHE) development.  

iii.​ The role of the “Udyamita” RWEP-RP includes: 
a.​ Entrepreneurship Development (EDN1): Provide need-based Entrepreneurship Education, 

information, and awareness; Differentiation between livelihood and entrepreneurship; Need 
for shift from livelihood towards entrepreneurship; Elements of Entrepreneurship;  

b.​ Entrepreneurship Development (EDN2): Cultivate new business ideas and scope; Help in 
business plan development (BPD) and business portfolio development and readiness for 
pitching and credit and scheme linkages.  

c.​ Entrepreneurship Development (EDN3): Facilitate in sustained training and skill - in relevant 
and preferred trades; product development and diversification; backward forward linkages; 
market linkages; clientele development; communications for business; portfolio 
development; digital enterprise building; packaging, labelling, branding; financial and digital 
financial skills; social media for enterprise and business development.  

d.​ Entrepreneurship Development (EDN4): Financial schemes linkages; women scheme 
linkages; Entrepreneurship scheme linkages.  

2. SELECTION CRITERIA:  UDYAMITA SAKHIS 

i.​ Essential Eligibility (Demographics & Residency) 
●​ Residency: Must be a permanent resident of the specific cluster/village in Namsai 

District where the Udyamita project is proposed. This ensures community trust and 
availability. 

●​ Gender: Female (as the project targets "Women in Entrepreneurship"). 
●​ Age: Preferably between 21–45 years (to ensure maturity for handling financial 

counseling and energy for fieldwork). 
●​ SHG Membership: Preference given to a member of an existing Self-Help Group 

(SHG) or Producer Group, as they will already understand the community dynamics. 
 

ii.​ Educational & Technical Qualifications 
●​ Education: Minimum Class 10th or 12th pass. (Higher education is preferred because 

they must handle documentation for government schemes and loan applications). 
●​ Digital Literacy (Critical): Must possess basic functional computer literacy or a strong 

willingness/ability to learn. 
●​ Reasoning: The role involves managing an "Udyamita Centre" equipped with 

a laptop, printer, and biometric machine. She must be comfortable operating 
these devices to deliver services. 

●​ Smartphone Usage: Must own or be proficient in using a smartphone (essential for 
UPI transactions and digital banking promotion). 
 

iii.​ Key Competencies & Skills 
●​ Entrepreneurial Mindset: Should ideally have some prior experience running a small 

enterprise or a strong aptitude for business.   
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●​ Communication Skills: Must be fluent in the local dialect/language of the cluster and 
have a working knowledge of Hindi/Assamese for coordination with bank officials and 
district authorities. 

●​ Financial Numeracy: Ability to perform basic calculations (essential for budgeting 
training and financial capability building). 
 

iv.​ Mobility & Commitment 
●​ Mobility: Willingness to travel within the cluster and occasionally to the block/district 

headquarters for bank work or training. 
●​ Time Availability: Must be able to dedicate significant time (part-time or full-time as 

per project design) to run the centre and conduct field visits. 
 

v.​ Selection Process 
●​ Nomination: PLF/ SHG/Village Organization nominates 3-5 candidates. 
●​ Interview: Assessed by the Field Coordinator to judge confidence and communication 

skills. 
  

3. JOB DESCRIPTION: UDYAMITA SAKHI (RWEP-RP) 

●​ Position Title: Udyamita Sakhi / Enterprise Enabler Project: Women in Entrepreneurship 
(WEE) Udyamita  

●​ Location: Cluster Level, Namsai District, Arunachal Pradesh 
●​ Target Group: 400 Women Entrepreneurs (WEEs)   

 

3.1. Role Overview 
The Udyamita Sakhi will serve as the primary "Enterprise Enabler" at the village/cluster level. She 
will operate the Udyamita Centre (a digital service hub) and provide continuous handholding, 
information, and facilitation to women entrepreneurs transitioning from basic livelihoods to 
sustainable businesses. 
 

3.2. Key Responsibilities & Scope of Work 
A. Management of Udyamita Centre  

●​ Manage the daily operations of the cluster-level Udyamita Centre. 
●​ Operate the provided hardware kit (laptop, printer, and biometric machine) to deliver digital 

services to the community. 
●​ Serve as the central point (hub) for information dissemination regarding business 

opportunities and services. 
 
B. Financial & Digital Inclusion Facilitation 

●​ Drive the adoption of UPI (Unified Payments Interface) for daily business transactions to 
ensure full financial inclusion. 

●​ Facilitate Entrepreneur Development Loans (EDL) by connecting women with small finance 
banks. 

●​ Guide women through the application processes for central and state funding schemes (e.g., 
MUDRA, NRLM). 

 
C. Business Support & Capacity Building 

●​ Facilitate business planning, counseling, and mentoring to local women entrepreneurs. 
●​ Support and deliver practical training on financial capability, specifically focusing on savings, 

budgeting, and managing debt. 
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●​ Assist women with digital skilling, including the use of social media for business 
development and outreach. 

 
D. Service Delivery & Mapping 

●​ Map the specific service needs of the Women in Entrepreneurship (WEE) network within the 
cluster. 

●​ Design and deliver targeted enterprise services based on the identified needs of the 
beneficiaries. 

●​ Support Rural Women Entrepreneurs (RWEs) in integrating digital support into their existing 
value chains. 

 

4. UDYAMITA SAKHI TRAINING PROGRAM  

4.1. Module 1 - Orientation & Role 
Title: Who is an Udyamita Sakhi? 

●​ Our Mission: 
●​ To empower women in Namsai District by focusing on Education, Skills, and Access. 
●​ Supporting women transitioning from basic livelihoods to full entrepreneurship. 

●​ Your Role: The Enterprise Enabler 
●​ You are the bridge between the community and business opportunities. 
●​ You will identify and select women entrepreneurs (WEEs) in your cluster. 

●​ Key Goals: 
●​ Enable 400 women entrepreneurs across our clusters. 
●​ Provide handholding, information, and facilitation. 

  
4.2. Module 2 - Financial Capability 
Title: Building Financial Strength 

●​ Financial Basics: 
●​ Training women on practical savings, budgeting, and debt management. 
●​ Helping women understand the difference between personal money and business 

money. 
●​ Digital Banking: 

●​ Facilitating the opening of Zero-Balance Accounts for every entrepreneur. 
●​ Promoting the use of UPI for daily business transactions. 

●​ Why Digital? 
●​ Ensures full financial inclusion. 
●​ Creates a transaction history that helps in getting loans later. 

  
4.3. Module 3 - Access to Capital & Schemes 
Title: Unlocking Government Support 

●​ Key Schemes to Know: 
●​ Central Schemes: Pradhan Mantri Mudra Yojana (PMMY); PM Vishwakarma Yojana 
●​ State Schemes: Relevant Arunachal Pradesh livelihood support schemes. 

●​ Your Task: 
●​ Improving awareness about these schemes in the community. 
●​ Guiding women through the application process (forms, documents). 

●​ Credit Linkage: 
●​ Facilitating Entrepreneur Development Loans (EDL) via small finance banks. 

 ​
 4.4. Module 4 - Operating the Udyamita Centre 
Title: Managing Your Digital Hub 

●​ The Udyamita Centre: 
●​ This is a hub for information, services, and facilitation. 

●​ Your Tools (Hardware Kit): 
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●​ Laptop: For applications and record keeping. 
●​ Printer: For printing forms and documents. 
●​ Biometric Machine: For Aadhaar-based services. 

●​ Service Delivery: 
●​ Mapping the needs of women in your cluster. 
●​ Delivering digital services locally so women don't have to travel far. 

 
4.5. Module 5 - Business Mentorship 
Title: Handholding for Success 

●​ Enterprise Support: 
●​ Providing enterprise education  
●​ Providing business planning and counseling. 
●​ Helping women set clear business goals. 

●​ Digital Skilling: 
●​ Teaching women to use social media for business outreach. 

●​ The "Handholding" Approach: 
●​ Consistent support is essential for women in rural settings. 
●​ Be a mentor: Listen to their challenges and help find solutions. 
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SUMMARY OF KEY FINDNIGS  
 
1)​ The "Digital Gap": While 100% of Self-Help Groups (SHGs) and individual entrepreneurs have 

bank accounts, there is a critical gap in usage. 89.7% of entrepreneurs explicitly fear online 
banking, and 66.7% do not use mobile payment methods like UPI. 

2)​ Economic Reliance on Traditional Trades: Both group and individual businesses are heavily 
concentrated in Handloom and basic Food Processing. There is very little diversification into 
other potential sectors like bakery, candle making, or mushroom cultivation. 

3)​ Low Income Thresholds: The majority of individual entrepreneurs earn between average ₹3,000 
– ₹5,000 per month. Group businesses fare slightly better but mostly cap out at ₹8,000 monthly 
profit, indicating a need for scaling strategies. 

4)​ High Demand for Support: There is a near-unanimous demand for training in Marketing, Digital 
Skills, and Packaging. The entrepreneurs recognize their limitations and are eager to upskill to 
improve their businesses. 

5)​ Strong Institutional Foundation: The groups are well-organized, with 100% registration and 
regular bookkeeping (albeit manual), providing a strong base for future interventions. 

PROJECT OVERVIEW  
 
Survey Name: Project Udyamita: Women in Entrepreneurship - PLF SHG & Self-Help 
Entrepreneur (SHE) Survey. 

Location: Namsai District, Arunachal Pradesh (Lekang-Mahadevpur Block and Namsai 
Block).  
Sample Size: 39 Self Help Groups (SHGs) under 4 Primary Level Federations (PLFs) 

Surveyor: Data collected by various surveyors.  

 

1.​ Demographic & Basic SHG Profile 
 
This section covers the foundational data regarding the Self-Help Groups (SHGs) surveyed. 
Geographic Distribution: 

•​ The respondents are fairly evenly split between blocks: 56.4% from Namsai Block and 
43.6% from Lekang-Mahadevpur. 

•​ Panchayats involved include Khouji 1 (25.6%), Sitpani Miri (17.9%), Pathergaon (33.3%), 
and Manhofai (23.1%). 

​​ 
Group Maturity & Size: 

•​ Formation: A significant portion of the groups were formed recently in 2023 (46.2%), while 
another large cohort was formed in 2017 (43.6%). 

•​ Membership: The majority of groups (53.8%) have 10-15 members, with the remainder 
(46.2%) having 7-10 members. 

 
Demographics: 

●​ Age: The groups are predominantly young to middle-aged, with 66.7% of members falling in 
the 18-50 years age group. 

●​ Education: Educational levels vary, but there is a notable presence of members with Primary 
level and Secondary level education, though "Illiterate" and "Graduate" representation is 
lower. 
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●​ Religion: The majority of respondents identify with Hinduism and Buddhism, with very few 
identifying as Christian. 
 

2.​ Financial Inclusion & Digital Literacy (SHG Level) 
The data indicates a high level of formal financial inclusion but a reliance on traditional 
record-keeping. 

●​ Banking & Registration: 
o​ 100% of the SHGs are registered. 
o​ 100% of the SHGs possess a bank account. 

 
●​ Record Keeping: 

o​ 97.4% of SHGs maintain books of accounts regularly. 
o​ However, the method is overwhelmingly manual, with 97.4% using a Register book 

rather than digital methods. 
 

●​ Digital Adoption: 
o​ At the group level, almost 100% do not use any digital banking facility.  
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o​ Social media: Usage is mixed. While platforms like Facebook and Instagram have 
low usage (high "No" bars), WhatsApp shows higher adoption rates compared to 
other platforms. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.​ Collective / Group Enterprise Analysis 
This section analyzes SHGs working together on a single business activity. 

●​ Participation: 61.5% of the SHGs are working collectively on a business activity, while 38.5% 
are not. 

●​ Nature of Business: 
o​ The data suggests engagement in activities like Mother Kitchen, Food Processing 

(pickles, etc.), Weaving/Handloom, and some Livestock rearing. 
●​ Income Stability: 

o​ For those involved in group business, income levels vary. The largest segment 
(approx. 37.5%) earns average monthly between ₹5,000-8,000, followed by 33.3% 
earning ₹3,000-5,000. 

●​ Challenges & Support Needed: 
o​ Key Problems: The most significant problems identified (indicated by high "Yes" 

counts) are Lack of clients/markets, Lack of credit/loans, and Lack of diversification. 

 
o​ Desired Improvements: Groups almost unanimously agree that they need Advance 

training, Access to credit, Access to markets, and Digital tools to improve. 
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●​ Barriers for Non-Participants: For groups not working collectively, the primary reasons are 

Lack of support from group members, lack of business ideas, Lack of guidance, and Lack of 
credit. However, 93.3% of these groups expressed interest in starting a group business. 

 
 

4.​ Self-Help Individual Entrepreneur (SHE) Analysis 
This section focuses on individual members running their own micro-enterprises. 

●​ Dominant Activities: 
o​ Handloom is by far the most dominant individual activity. 
o​ Local food products and Mushroom cultivation also show some activity, while areas 

like Bakery, Candle making, and Doll making have very low engagement. 
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●​ Financials: 

o​ Income: The vast majority of individual entrepreneurs earn average between ₹3,000 - 
₹5,000 monthly. 

o​ Banking: While 97.4% have a bank account for their enterprise, nearly 100% do not 
use digital banking services. 
 

●​ The Digital Divide 

o​ 66.7% do NOT use mobile payments (like UPI/BHIM). 
o​ Furthermore, 89.7% of individual entrepreneurs express a fear of online banking and 

business. This suggests that while they may have accounts, they are not comfortable 
utilizing them for transactions. 

 
●​ Marketing & Sales: 

o​ Sales Channels: The primary sales channel is the Local Market (high "Yes" count), 
followed by Middlemen. Selling via Online platforms is virtually non-existent. 

o​ Pricing: Pricing is mostly done by Calculating cost and profit margins or checking 
Market prices. Very few price their products "Randomly". 

 
●​ Barriers to Business: Major barriers to businesses at individual level includes credit 

access, relevant trainings, product diversifications, packaging, labelling, marketing.  
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●​ Training Needs: 
o​ There is a unanimous demand (near 100% "Yes") for training in Marketing, Digital 

Training, Packaging/Labelling, Product Design, and Business Planning. 

 
 
 

5.​ Key Insights & Recommendations 
Area Insight Recommendation 

Digital 
Gap 

While bank account penetration 
is 100%, 89.7% fear online 
banking and 66.7% don't use 
UPI. 

Urgent Need for Digital Confidence Training: 
Workshops should focus specifically on 
safety and practical use of UPI/Mobile 
banking to overcome fear. 

Market 
Access 

Sales are confined to local 
markets and middlemen. Online 
sales are negligible. 

Market Linkage Support: Introduce SHGs to 
wider exhibitions and simple e-commerce 
platforms (onboarding assistance required). 

Product 
Focus 

Heavy reliance on Handloom. 
Little diversification into 
high-value goods like bakery or 
specialized crafts. 

Diversification Training: Introduce skills for 
new, high-demand products (e.g., bakery, 
advanced food processing) to reduce market 
saturation in handloom. 
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Financial 
Health 

Most individual incomes are low 
(₹3k-5k range). Group incomes 
are slightly better but capped at 
₹8k. 

Credit & Scaling: Provide access to larger 
credit limits specifically for scaling up 
operations, coupled with "Business Hisab" 
(accounting) training. 

 

6.​ Conclusion 
The women of Namsai District are organized and financially included (banked), but they remain 
"digitally hesitant" and market-restricted. The survey reveals a strong desire for training and 
business development, suggesting that with the right support in digital literacy and market 
diversification, these SHG members have significant potential for growth. 
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1. INTRODUCTION  
The Udyamita Pilot Project, aims to enable women empowerment through entrepreneurship in the 
Namsai Aspirational District, Arunachal Pradesh, by focusing on Education, Skills, and Access.  It is 
focussing on nearly 400 Rural Women Entrepreneurs (RWEs) Women in Lekang and Namsai Block 
of Namsai District. The project focuses on 4 Primary Level Federations (PLFs) in the 2 blocks – 
Ujjval PLF, Aadum PLF (both in Lekang Block), and Moya Kamko and Nang Musungtri PLF (both in 
Namsai Block) and additional Lolat PLF.  

2. TRAINING OF RURAL WOMEN ENTREPRENEURS (RWES) 
The targeted rural women are into livelihood activities in key value chains and economic activities – 
handloom, mushroom, traditional food products, mother kitchen, piggery, poultry, and others. These 
activities are not regular or consistent, except for few, which are part of traditional economic 
practices (integrated livelihood) like poultry, piggery, along with farming.  
 

​​2.1. EDP Training  
The project in this activity phase focused 
on EDP training cum orientation of the 
targeted SHG women in the 4 clusters. 
These women lacked basic understanding 
of entrepreneurship and the processes and 
activities involved.  
As part of the EDP Training, the project 
focused on Entrepreneurship Development 
(EDL -1) module (Entrepreneurship 
Information, Education, Awareness), with 
the following sub-modules: 

i.​ About Project Udyamita 
ii.​ The transition from livelihood to 

entrepreneurship (business) 
iii.​ Knowing your product, business 

idea, business plan and 
enterprise  

iv.​ Product, production and quality  
v.​ Marketing your product 
vi.​ Loan Management & Cibil 

Score 
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​​2.2. Training and orientation reached out 
During this activity phase, a total of 138 number of women SHG members were reached out. A total 
of 70 women beneficiaries from 7 SHGs were reached out with modules orientation in Moya Kamko 
and Nang Musungtri PLF in Manhofai Panchayat, in Namsai Block. A total of 4 SHGs and 22 
members were reached out in Lolat PLF and 46 SHG members from 6 SHGs under Aadum PLF in 
Sitpani Miri Panchayat in Lekang Block.  
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2.3. Setting up of Udyamita Kendra 
The project in this activity phase has set up two Udyamita Kendras.  
The centres are expected to provide the following support to the local RWE community: 

i.​ Information services on schemes and opportunities.  
ii.​ Digital services.  
iii.​ Digital training support.  
iv.​ E-governance services with the gradual integration of the Common Services 

Centre (CSC) license.  
v.​ Banking services through Customer Services Point (CSP) services.  

 
The first one covers the Aadum Primary Level Federation (PLF) and Ujjval PLF in Sitpani Miri 
Panchayat in Lekang Block. The centre is expected to serve various information, services needs of 
the PLF members (covering 20 SHGs) and other members of the community, including women.  
The second such centre is set up at Pathergaon GP covering Moya Kamko (PLF) and Nang 
Musungtri PLF. The centre is expected to serve various information, services needs of the PLF 
members (covering 22 SHGs) and other members of the community, including women. 
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2.4. Information, Services Facilitation  
In this activity phase, the project has started to provision information and services. The project has 
started collaborating with institutions to provide these. It has collaborated with the State Bank of 
India (Namsai Branch) to provide information and services on financial literacy, Mudra loan, PMEGP 
and KCC loans for the SHG members. It has engaged the District Agriculture Office (DAO), the 
District Veterinary Office, the District Horticulture Office (DHO) and the Krishi Vigyan Kendra (KVK) 
to provide relevant training and services.  

 

 

Council for Social and Digital Development (CSDD)   Page 39 
 



  
 

Council for Social and Digital Development (CSDD)   Page 40 
 



 
​​ 
​​2.4.1.RWEs Reached out  
A total of 112 SHG members were reached out during this activity phase with: 

i.​ Access to information and opportunities on Mudra Loan and KCC loans.  
ii.​ Access to Atma Nirbhar Krishi Yojana of Govt. of Arunachal Pradesh, administered by 

the District Agriculture Office (DAO), Namsai.  
iii.​ A total of 20 SHG members were provided with scientific piggery training support in 

Manhofai Panchayat under Moya Kamko PLF.  
iv.​ A total of 21 SHG members were engaged in an SBI camp in Moya Kamko PLF.  
v.​ A total of 11 SHG women have registered for KCC loans and applications are in process. 

 

MUSHROOM TRAINING 1ST BATCH 
1.Rupa Morang 
2.Sangeeta Morang 
3.Minakhi Morang 
4.Purnima Sungkurang Morang 
5.Maloti Morang 
6.Amboti Morang 
7.Unsai Morang 
8.Nameswari Morang 
9.Luni Boro 
10.Punam Tamang 
11.Padmeswari Taye 
12.Mononti Regon 
13.Abha Regon 
14.Pornami Regon 
15.Nijora Regon 
16.Joymoti Regon 
17.Indra Meach 
18.Tulawati Regon 
19.Moni Regon 
20.Jonali Sungkurang 
21.Bonti Sungkurang 
22.Monjurani Sungkurang 
23.Sonita Sungkurang 
24.Sarika Morang 
25.Jyotimoni Marak 
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1. INTRODUCTION 

 
The Udyamita Pilot Project, aims to enable women empowerment through entrepreneurship in the 
Namsai Aspirational District, Arunachal Pradesh, by focusing on Education, Skills, and Access.  It is 
focussing on nearly 400 Rural Women Entrepreneurs (RWEs) Women in Lekang and Namsai Block 
of Namsai District. The project focuses on 5 Primary Level Federations (PLFs) in the 2 blocks – 
Ujjval PLF, Aadum and Lolat PLF (in Lekang Block), and Moya Kamko and Nang Musungtri PLF 
(both in Namsai Block).  
 

2. Training of Udyamita Sakhis and Rural Women Entrepreneurs  
 
This phase involved training of Udyamita Sakhis (a continuous process) and orientation and 
sessions with identified and targeted SHG members (as rural women entrepreneurs).   

​​2.1. Training of Udyamita Sakhis 
Training of the Udyamita Sakhis is a continuous process. As part of this, the Sakhis were trained on 
device management, digital and online applications for connecting the SHGs / Rural Women 
Entrepreneurs (RWEs) with relevant information and opportunities.  
 
The training involved – 

i.​ Device management: How to operate the computer, fix cables, operate the printer, scanner, 
lamination machine; device cleaning; anti-virus and its importance.  

ii.​ Internet search: Internet for information search, search engine optimization, internet safety, 
online sources of public and private information, content translation online,  

iii.​ Social media: community social media network, social media posting, connecting the RWEs 
using social media; social media and safety;  

iv.​ Content creation: using digital tools to create local content; using social media for local 
content making and dissemination; broadcasting information and content.  

v.​ Data and privacy: safeguarding data of RWEs; privacy of identities of RWEs online.  
vi.​ Cyber safety: online scams; preventive measures; curative measures; complaints and 

grievance redress.  
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​​2.2. EDP Training  
The project in this activity phase focused on EDP training cum orientation of the targeted SHG 
women in the 4 clusters. These women lacked basic 
understanding of entrepreneurship and the processes 
and activities involved.  
 
As part of the EDP Training, the project focused on 
Entrepreneurship Development (EDL -1) module 
(Entrepreneurship Information, Education, Awareness), 
with the following sub-modules: 

i.​ About Project Udyamita 
ii.​ The transition from livelihood to 

entrepreneurship (business) 
iii.​ Knowing your product, business idea, 

business plan and enterprise  
iv.​ Product, production and quality  
v.​ Marketing your product 
vi.​ Loan Management & Cibil Score  

 
During this phase, EDP training cum orientation were held in Lekang and Namsai Block. 

1.​ Lekang Block: During this activity phase, a total of 99 number of women SHG members 
were reached out from 10 SHGs under the Ujjval Primary Level Federation (PLF) in Khouji 1 
Panchayat, Lekang Block, Namsai, Arunachal Pradesh.   

2.​ Namsai Block: During this activity phase, a total of 54 number of women SHG members 
were reached out from 3 SHGs under the Nang Musungtri Primary Level Federation (PLF) 
and Moya Kamko PLF in Pathargaon Panchayat and Manhofai Panchayat, Namsai Block, 
Namsai, Arunachal Pradesh. 
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3. Information and Services Facilitation for the RWE 

3.1. Mushroom enterprise training:  
●​ During this period, through the Udyamita Centre / Sakhi support, a total of 14 SHG members 

from Nang Musungtri and Moya Kamko PLFs in Namsai block were mobilized to access 
professional training service support on mushroom for livelihood and enterprise building. 
This under the Tribal Sub-Plan scheme support of the Ministry of Tribal Affairs, Govt. of India 
and delivered by the Krishi Vigyan Kendra (KVK) Namsai, Arunachal Pradesh.  

●​ Under the Tribal Sub-Plan scheme of the Ministry of Tribal Affairs, GoI, a total of 26 SHG 
women from Aadum and Lolat PLFs were selected for full day mushroom training in Krishi 
Vigyan Kendra (KVK) campus, Namsai on March 6, 2026.  

●​ A total of 32 women were mobilized, identified for a full day field-based mushroom making 
training in Sitpani Miri Panchayat in Lekang Block on March 19, 2026. The training 
supported under the Triba-Sub Plan scheme of Ministry of Tribal Affairs, GoI and 
implemented and delivered by the Krishi Vigyan Kendra (KVK), Namsai, Arunachal Pradesh.  

●​ The mushroom training service by the Krishi Vigyan Kendra (KVK) designed to empower 
farmers, rural youth, and women with sustainable self-employment opportunities. These 
sessions provided technical expertise on the production of commercially viable varieties, 
such as Oyster, Button, and Paddy Straw mushrooms, focusing on the entire lifecycle from 
substrate sterilization to spawning and crop management. Participants received hands-on 
demonstrations on maintaining optimal temperature and humidity, as well as organic 
methods for pest and disease control. Beyond cultivation, the training emphasized 
post-harvest technology, including packaging and the creation of value-added products like 
mushroom pickles or powder. By transforming agricultural waste into a high-protein food 
source, KVK enabled participants to establish low-investment ventures that enhance both 
nutritional security and household income. 
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3.2. Financial Schemes and Services Camp 
●​ During this activity period, through the Udyamita Centres and Sakhis, SHG members were 

engaged in access financial information, schemes and services.  
●​ Namsai Block: A total of 33 SHG women entrepreneurs from Nang Musungtri Primary Level 

Federation (PLF) were engaged from Pathergaon Panchayat. A services camp was held on 
March 11 with the State Bank of India (SBI) Namsai Branch. The camp focused on financial 
education and introduction to financial schemes (mostly KCC and Mudra loans) and its 
application process. A post-camp follow is taking place in regards to applying for loans to 
enhance their businesses.  
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●​ Lekang Block: A total of 71 SHG Women 
members were engaged in financial 
information, education, schemes and services 
during this period. This includes 29 SHG 
women entrepreneurs from Ujjval PLF in 
Khouji 1 Panchayat and 42 SHG women from 
Sitpani Miri Panchayat. Two (2) financial 
camps were mobilized, organized with the 
State Bank of India (SBI) Namsai Branch. The 
focus of the camps included – financial 
awareness, credit and repayment, schemes 
like KCC and mudra loans and the benefits 
and the application process. Post-session 
follow ups are on.  

●​ A total of 10 KCC loan applications from 
Namsai Block has been submitted to the State Bank of Namsai Branch. In other PLF 
clusters, applications are being enrolled for KCC and mudra loans for FY 2026-2027.  
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3.3. Pickles training for Rural Women Entrepreneurs 
●​ Under the guidelines and processes of Arunachal State Rural Livelihood Mission (ArSRLM), 

and through the Udyamita Centres and Sakhi, a total of 20 SHG women members from 
Ujjval Primary Level Federation (PLF) in Khouji 1 Panchayat in Lekang Block, was 
mobilized, selected for advanced pickles making training, by certified trainer Ms. Mallika 
Mannow.  

●​ The specialized training in pickle making was to empower rural women entrepreneurs by 
leveraging the region's rich 
biodiversity. These programs focus on 
value-added processing of locally 
available seasonal fruits and 
vegetables such as bamboo shoots, 
king chili (Bhut Jolokia), ginger, and 
wild berries. The curriculum covered 
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essential food safety standards, including hygienic preparation, the precise use of 
preservatives, and scientific sterilization techniques to ensure a long shelf life. Participants 
also received hands-on guidance on attractive packaging, labeling for FSSAI compliance, 
and digital marketing strategies to access broader markets. By transforming surplus harvests 
into high-demand processed goods, these trainings foster financial independence, reduce 
post-harvest losses, and promote the unique ethnic flavors of Arunachal Pradesh as a 
sustainable livelihood model. 

 
 
 
 
 

3.4.‘Digital & Social Media’ for Rural Women Entrepreneurs 
●​ For SHG rural women entrepreneurs in Namsai, Arunachal Pradesh, adopting digital and 

social media is essential to overcome geographical isolation and access broader markets. 
Platforms like WhatsApp, Facebook, and Instagram allow these entrepreneurs to showcase 
unique local products—such as handloom textiles, ginger, and organic pickles—directly to 
urban consumers, bypassing exploitative middlemen. Beyond marketing, digital literacy 
facilitates real-time communication with Self-Help Groups (SHGs), access to government 
schemes, and secure digital payments through UPI. By leveraging social media for 
storytelling and branding, women in Namsai can transform micro-enterprises into scalable 
businesses, ensuring financial independence and preserving the region's cultural heritage in 
a competitive digital economy. 

●​ Through the Udyamita Centres and Sakhis, a total of 30 SHG women entrepreneurs were 
selected from project supported Primary Level Federation (PLFs) from Lekang and Namsai 
Blocks (Ujjval PLF, Aadum PLF, Moya Kamko PLF and Nang Musungtri PLF) for ‘Digital & 
social media for Rural Women Entrepreneurs’ on March 28, 2026. The full-day training was 
held at Umang Cluster Level Federation (CLF) training venue in Namsai town.  

●​ The "Digital & Social Media for Rural Women Entrepreneurs" training, scheduled for March 
28, 2026, in Namsai, Arunachal Pradesh, was a comprehensive one-day workshop designed 
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to digitally empower SHG members. The curriculum transitioned from smartphone basics 
and professional WhatsApp Business setup to high-quality product photography and market 
linkage strategies. Participants were engaged in hands-on sessions covering digital 
payments via UPI, credit score fundamentals, and debt management to ensure financial 
health. The afternoon focused shifts to advanced content creation for Facebook and 
e-commerce onboarding for platforms like Flipkart, underscored by critical cyber safety and 
identity theft protection. The program concluded with a showcase of digital catalogs and the 
awarding of "Skills Passports" to certify their new competencies. 
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Annexure 
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